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MINUTES 2016-2017 

UW-GREEN BAY FACULTY SENATE MEETING NO. 1 
Wednesday, September 14, 2016 

1965 Room, University Union 
 

Presiding Officer: Patricia Terry, Speaker of the Senate  
Parliamentarian: Steve Meyer 

PRESENT: Greg Aldrete (HUS), Andrew Austin (DJS-UC), Gaurav Bansal (BUA), Bryan Carr 
(ICS), Ryan Currier (NAS), Greg Davis (Provost, ex officio), Mary Gichobi (EDU-Alternate), 
Joan Groessl (SOCW), Lisa Grubisha (NAS), Harvey Kaye (DJS), Mark Kiehn (EDU), Minkyu 
Lee (AND-Alternate), Jim Loebl (BUA), Vince Lowery (HUS), John Luczaj (NAS), Upal 
Mahfuz (NAS), Kaoime Malloy (THEATRE), Gary Miller (Chancellor, ex-officio), Paul Mueller 
(HUB), Rebecca Nesvet (HUS), Laurel Phoenix (PEA), Uwe Pott (HUB), Michael Rector 
(MUS-Alternate), Chuck Rybak (HUS-UC), Christine Smith (HUD), Patricia Terry (NAS-UC), 
Brenda Tyczkowski (NUR), Christine Vandenhouten (NUR-UC), Kristin Vespia (HUD), David 
Voelker (HUS-UC), Elizabeth Wheat (PEA), Amy Wolf (NAS)  

NOT PRESENT: Katia Levintova (PEA-UC) 

REPRESENTATIVES: Nikolas Austin (SGA), Eric Craver (ASC), Holly Keener (USC-
Alternate) 

GUESTS:  Scott Ashmann (Assoc. Dean, CHESW), Matt Dornbush (Asst. VC for Academic 
Affairs/Director of Graduate Programs), Scott Furlong (Dean, CAHSS), Clifton Ganyard (Assoc. 
Provost), Paula Ganyard (Director, Cofrin Library), Doug Hensler (Dean, CSOB), Doreen 
Higgins, John Katers (Dean, CST), Amanda Nelson (Assoc. Dean, CST), Ron Pfeiffer (Chief of 
Staff), Christina Trombley (Asst. VC for Enrollment Management), Mike Zorn (Assoc. Dean, 
CST) 

 

1. CALL TO ORDER.  
At precisely three bells, Speaker Terry gaveled the first Faculty Senate meeting of the 2016-17 
academic year to order.  

2. APPROVAL OF MINUTES OF FACULTY SENATE MEETING NO. 9, April 27, 2016 
and APPROVAL OF MINUTES OF FACULTY SENATE MEETING NO. 10, May 11, 
2016    
Speaker Terry asked for comments on or edits to the minutes.  Hearing none, the minutes were 
declared superb (OK, they were accepted). 
 
3. CHANCELLOR’S REPORT.  
The Chancellor welcomed everyone and jumped into his report with both feet by highlighting 
three accomplishments from last year: 1) a successful 50 Year Celebration, culminating with a 
time capsule dedication (both enjoying the items left for us 50 years ago and viewing the items 
we will leave for our counterparts to enjoy 50 years from now), 2) the reorganization of the 



University into four colleges, and 3) student enrollment, more specifically, seeing an increase in 
enrollment after a six-year decline. 
 
The Chancellor announced an event set for 30 September 2016.  The first University Business 
Meeting will be held in the University Theatre at 10:00 a.m. and 1:00 p.m.  The Leadership 
Team will give a briefing on the finances of the university, share data that UWGB and System 
examines to assess the financial health of the institution, discuss more about enrollment, and will 
brief attendees on the negotiations associated with the new biennial budget.  It is not intended to 
be a town hall meeting, but rather an informational event.  It is hoped that this will become an 
annual event. 
 
Chancellor Miller then shared his to-do list, which included: continued focus on enrollment (top 
of the list in terms of priorities), working toward an analytical approach to enrollment growth; 
spending a lot of time off campus regarding the state budget (the Chancellor has already been 
busy briefing the Chamber of Commerce Board, the NEW North Board, the NEW ERA Board, 
the Alumni Board, and (next week) the Council of Trustees, regarding the elements of the 
budget); working on a notice of intent proposal for the creation of a baccalaureate program in 
Mechanical Engineering; a lot of time will be spent on fundraising, a strategic plan will be 
presented to the Council of Trustees on September 20; the development of a new external 
communication strategy, currently focused on enrollment and recruitment of students but will be 
broadened to develop a different awareness of the university, in advance of a new branding 
operation (which is a couple years away); we will be looking at new business partnerships, 
primarily for the purpose of supporting faculty research; and in response to long, slow lines at 
the polling booths on campus at the last voting event, Nikolas Austin has worked with a couple 
of state legislators to try to extend voting hours, with little traction. 
 
When the chancellor opened the floor for questions, a senator voiced displeasure over the new 
all-you-care-to-eat arrangement, specifically regarding the inability to enter the commons area to 
eat/visit with colleagues and students if you brought your own lunch.  The Chancellor replied 
that the Garden Café will be available in another month or so, however, much to his chagrin, the 
Chancellor has no say-so regarding student dining.  
 
4. OLD BUSINESS 
There was no business carried over to the new academic year.  So we shall start afresh.  
 
5. NEW BUSINESS 
a. Election of a Speaker of the Senate for 2015-16 
With an embarrassed SOFAS realizing Faculty Senate had not elected a Speaker of the Senate at 
the last senate meeting of 2015-16, current Speaker of the Senate, Prof. Terry, called for 
nominations.  Senator Austin nominated Senator Terry for another term as Speaker 
(seconded by Senator Voelker).  Senator Terry accepted the nomination, and with no other 
nominees, the Senate showed their appreciation for the fine job that Speaker Terry has 
done by voting her to another term as Speaker of the Senate for 2016-17 (26-0-1). 
 
b. Election of a Deputy Speaker of the Senate for 2015-16  



Newly re-crowned Speaker Terry then called for nominations for a Deputy Speaker of the 
Senate.  Senator Vandenhouten nominated Senator Rybak (seconded by Senator Voelker).  
Speaker Terry’s call for other nominations was met with silence and the Senate endorsed 
Chuck Rybak as Deputy Speaker of the Senate for 2016-17 (26-0-1). 
 
c. Post-Tenure Review Policy (first reading) 
UC Chair David Voelker provided some background leading up to the development of the Post 
Tenure Review Policy that is before the Senate.  Last spring, the Board of Regents passed a 
policy that required each UW campus to create a Post Tenure Review Policy.  Our current policy 
found in the Faculty Handbook was not completely in line with all the specifications of the new 
Board policy, so the UC decided to create a new policy that would meet the requirements of the 
Board of Regents Policy.  The UC began work on the policy last year and has run iterations of 
the policy past UW-System Legal a couple of times for feedback.  Many of the features in the 
newly developed policy come directly from the Board of Regents mandate.  Because there is a 
very short timeline to get an approved policy to UW System, the new policy will be brought back 
for a second reading in October, at which time something needs to be approved so that we can 
send it forward to the Board of Regents.  Voelker then discussed some of the finer points of the 
policy that individual units may want to deliberate over in their respective faculty meetings.  He 
then invited questions/comments from the Senate (for example: What happens if the three-month 
notice is not given (III. 5.)?  Is the “meets expectations/does not meet expectations” a separate 
judgment of each of the three areas being reviewed (teaching, scholarship, service) or is it 
summative/holistic judgment (III. 9. a, b)?  If the review takes place in spring semester and 
remediation is necessary, does the three-semester remediation begin immediately or does it begin 
with the fall semester?).   
 
d. Authorization to plan MS in Athletic Training (first reading) 
Amanda Nelson presented some background on the document, starting with a clarification – this 
document is the “Authorization to Implement” the program, not the “Authorization to Plan.”  
The “Intent to Plan” document has already been approved.  This is an entry level Masters of 
Science in Athletic Training program.  It has received unanimous approval at the Graduate 
Academic Affairs Council.  The program will be housed within the Human Biology unit in the 
College of Science and Technology and will have a start date of Summer 2018.  It must also be 
approved through an accrediting body – Commission on Accreditation in Athletic Training 
Education (CAATE).  It is a two-year program, requiring completion of 73 credit hours (a typical 
load for an M.S. program in athletic training).  There is a thesis option with this program, and it 
is anticipated that 20-25% of the students would choose this route.  The market demand is huge, 
nationwide the athletic trainer job outlook is projecting a 21% increase by 2024 and an 18% 
increase in Wisconsin.  By Fall 2022, all athletic training programs are moving to the M.S. as the 
terminal degree.  Currently, there are only two universities within Wisconsin that currently have 
M.S. programs in athletic training – Concordia and UW-Milwaukee; UW-Stevens Point is at 
about the same point in the process of developing a Masters program as are we. In terms of 
staffing, this Masters program will require two new fulltime staff – a Program Director and 
Clinical Coordinator (50% of each of these positions would be administrative and 50% would be 
faculty load – so they would be teaching many of the courses within the program).  A number of 
the clinical courses would be ad hoc (e.g., Prevea athletic trainers would participate in the 
clinical courses).  There are currently six undergraduate athletic programs in System that Prof. 



Nelson believes will move to Masters programs.  Assistant Vice Chancellor Matt Dornbush 
chimed in that many of these programs are limited in size by the number of clinical placement 
spaces; therefore, it is not unusual for many small programs to exist within a state.  UWGB is 
well-positioned geographically to offer many clinical placements.   
 
e. Appointment of Director of Student Success and Engagement as an ex-officio member of the 
General Education Council 
Associate Provost Clif Ganyard requested a change to the membership of the General Education 
Council with the addition of the Director of Student Success and Engagement as an ex-officio 
non-voting member.  Some of the reasons Prof. Ganyard cited for making this request included: 
the person in this position oversees a lot of important work expanding and extending student 
success support (student access, in particular), this person is very engaged with a number of 
offices across campus (Provost’s Office, Enrollment Services, Student Affairs, the four colleges), 
and general education plays an important part in initiatives such as the Gateway to Phuture 
Success (GPS) program and First Year Seminars.  Having this individual on the GEC will be 
very useful to members of the council as they will get direct reports, feedback, and opinions from 
the Director, and vice-versa.  Prof. Ganyard pointed out that the GEC does more than just 
approve general education courses, their role is to oversee the entire general education program, 
work on assessment procedures for that program, and make sure it is all carried out 
appropriately.  Having the Director involved in that process will be very useful for both parties to 
maintain good communication.  Senator Vandenhouten moved to appoint the Director of 
Student Success and Engagement as an ex-officio member of the General Education 
Council (Senator Austin seconded).  No discussion followed and the motion passed (28-0-0). 
 
f. Request for future business 
Short and sweet, there was no response when the call for future business was made.   
 
6. PROVOST’S REPORT 
Provost Davis updated the Faculty Senate on a number of items and events relevant to the 
campus.  He began with a friendly reminder that the four-college model went operational on July 
1 – he also took the opportunity to introduce Doug Hensler, the new Dean of the Cofrin School 
of Business.  Enrollment news is positive as enrollment has likely increased for the first time in 
five or six years, although numbers will not be official until September 20; initial indications are 
that student FTE is up about 50.  Provost Davis congratulated Enrollment Services personnel for 
doing a great job and thanked all faculty and staff for their contributions to increasing 
enrollment.  Taking a cue from his new friend, Debbie Downer, Provost Davis felt obliged to put 
a damper on the good feelings brought about by enrollment figures (we wouldn’t actually want 
to start feeling happy now, would we?) by reminding senate about the $2M expenditure 
reduction last year which was actually the first part of a proposed $3M expenditure reduction – 
so we still have an additional $1M in reductions to consider.  However, according to budget guru 
Dick Anderson, that 50 FTE increase in student enrollment may actually reduce the remaining 
$1M in expenditure reductions. 
 
Back to positive news (we knew you had it in you, Provost), toward the end of the last academic 
year, $2.7M was sent back to UWGB courtesy of a warmer-than-normal winter (energy savings 
funds).  These funds came with a list of spending constraints, for example, $700K must be 



earmarked for student need-based aid.  Use of the other $2M was discussed with groups such as 
UPIC and the Administrative Council, with the caveat that these funds would be used toward 
improving student success.  On September 2, Chancellor Miller approved a gross distribution 
model which included: $500K for renovation of the 2nd floor of the library to create a “Student 
Success Center” (not the official name) – initial thinking is that this renovation would create 
space for the Tutoring Services, Writing Center, and Library Resources, and require relocating 
Outreach and Adult Access and the Office of International Education; $150K is earmarked for 
early alert/student retention initiatives; $250K is earmarked for faculty and staff professional 
development and must be used such that it connects back to student success; three block grants 
of $200K each to the College of Science and Technology, College of Health, Education, and 
Social Welfare, and College of Arts, Humanities, and Social Sciences (the School of Business 
has other funds available through money donated by the Cofrin family); $150K is set aside for 
diversity initiatives; $170K will support an institutional grant writer for two years (includes 
benefits); and $150K will be in a contingency fund available for the Chancellor to support 
initiatives related to student success.  Provost Davis met with his Administrative Council to 
determine methods for distributing the funds (proposal requests need to be relatively brief and 
creative) and there is a willingness on the part of administration to accept some “risk” as long as 
there is a potential for a good return in terms of student success.   
 
Provost Davis mentioned that compensation would be brought up during the System budgeting 
process in December.  If System does put a compensation plan in place, System can argue for a 
tuition increase as well.  However, any increase in compensation must be split 50/50 between the 
state and the university.  The System budget request is heavily tied to the “2020 Forward” 
document created by System which was based on the listening sessions held all across Wisconsin 
last Fall.  The “2020 Forward” document can be found on the System webpage. 
 
The last item Provost Davis wanted to share with senate was an all-day “Crossing the Bridge” 
meeting between the Administrative Council and their respective counterparts from NWTC that 
will take place Friday.  The two goals of the meeting are to try to have key people at the 
respective institutions understand how the other operates and also to develop collaborations that 
will enhance post-secondary education. 
 
7. OTHER REPORTS 
a. University Committee Summary for 2015-16. UC Chair David Voelker asked senators to go to 
the SOFAS website (see the link in the minutes) if they wanted a review of the previous year’s 
UC actions. 
 
b. University Committee Report. UC Chair Voelker noted that there is a marvelous group of 
colleagues serving on the UC this year.  To this point, much of their attention has been focused 
on the Post Tenure Review Policy.  However, looking ahead there are many issues the UC will 
consider in the coming year, including: an annual review policy, the shift to a 24-credit load, 
how committee membership may be determined in the future (the current four voting domains 
vs. the four colleges), consideration of whether some committees are over-staffed, whether some 
committees should be eliminated, relations with the Council of Trustees (the Chancellor has 
arranged a meeting between the UC and the COT Advocacy Committee), updates to the Faculty 
Handbook, and revisiting the Board of Regents discontinuation of programs policy. 



 
c. Faculty Representative Report. Christine Vandenhouten shared information from the Board of 
Regents meeting held on August 18, 2016.  Of interest from that meeting was the Research and 
Economic Development Innovation Committee’s “Career Connect” web portal to be launched 
September 1.  The “Career Connect” web portal is a method of connecting students with 
internships and job prospects.  The Education Committee discussed a standard math placement 
score to be applied across all UW universities.  Finally, the Board voiced support for increasing 
faculty salaries. 
 
d. Academic Staff Committee Report. Eric Craver informed the senate about what the Academic 
Staff Committee has been up to lately.  In doing so, he highlighted the following points: the 
Academic Staff is involved in discussions with Human Resources regarding the finalization of 
the Employee Handbook; the ASC has been asked by HR to look at issues affecting employee 
morale; recently the Joint Legislative Committee has met and is looking at its rationale for 
continuing to exist as a specific committee; and, lastly, the ASC has had conversations that look 
at predictable vs. non-predictable funding as it applies to university employee contracts.  
 
e. University Staff Committee Report. Next up to the plate was Holly Keener, who was pinch 
hitting for Amanda Wildenberg, who was pinch hitting for Jan Snyder.  Holly shared that the 
USC is also working on the employee morale “thing”; with a little bit of “convincing” all 
committee positions are filled (perhaps the faculty need ASC’s “convincer”); the USC has 
launched their new website; planning continues for the annual Fall Conference being held at 
Tundra Lodge later in October; and the toner recycling program will continue.  
 
f. Student Government Association Report. SGA President Nikolas Austin informed the group 
that the first student senate meeting will take place next Monday.  In anticipation of a large voter 
turn-out at the general election in November, communication with Representative Genrich has 
been established to try to alleviate issues related to long lines at the polling station located in the 
Union.  The Transit Committee has voted to cancel the bus contract with UWGB, meaning no 
more free bus transportation with a university ID.  The SGA will try to draft a smoking ban 
policy this year which would be valid within the inner circle of campus (where all the academic 
buildings are located), the reason for this is that we are ineligible for certain grants because our 
non-smoking policy is so outdated.  Discussions will resume on the restriction of bottled water 
sales, part of an environmental push to limit the disposal of plastic water bottles.  Finally, 
Nikolas Austin is working on filling the many open committee positions.    
 
8. ADJOURNMENT at 4:40 p.m. 
 
 
Respectfully submitted, 
 
Steve Meyer, Secretary of the Faculty and Staff 


